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What phase are YOU In?

Planning Preparing Businesses Mid Construction
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The 7th Avenue Reconstruction, Streetscape and Plaza project

feplaces underground nTastucture tht s over 100 years i, MORE INFORMATION
and improves walkability, accessibility and overall safety in the :
historic Uptown Marion District. cityofmarion.org/7thAveStreetscape
This two year project is separated into five separate phases.
Phase 1 began on July 13,2021 and should be substantially
completed by Fall 2021. Phases 2-5 will occur in the 2022

B construction season with a tentative project completion date
set for Fall 2022

Lt C O

Phase 1 includes the complete reconstruction of 7th Avenue
and streetscape improvements between 10th Street and 12th
Street, 12th Street between 6th Avenue and 7th Avenue and a

- .
‘: P TN portion of the North Plaza.
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Positive attitudes
from leadership
and businesses
makes all the
difference.

“But isn’t it going
to be great!”




Construction Check List

MAIN STREET
Construction

Checklist

CITY PARTNERSHIP

Main Street Contract PROJECT RTNERS
P / dback & Outreach

Design / Timelines / Phasing (Band-Aid Approach)
Meet with Each Property Owner

ADA, Water, Sewer, Gas, Fire Suppression
Liability Photo of Interior and Exterior / Coal Vaults
Vibration Monitoring

Bid Process

Expectations (Communications, Meetings, Access)
Business Access
Incentives/Repercussions
Archaeology Permissions
Material Staging Areas & Contractor Parking
Local Subs
Communications Plan & Chain of Communication
Who gives Interviews
Who Pays for Signage and Marketing Materials
Weekly Updates (SENT FIRST to Businesses & Building Owners)
Graphic Design Package
Past Construction Project Content/Signage (DOT Requirements)

Policy
Ordinance Changes (ex. Sidewalk Cafes) & Snow Plan
Parking Plan (Workers, Construction Workers, Deliveries, etc.)
Alley Access or y /imp (Trash)
Project Review
Water, Electric, Vehicle Access for Events (Holiday Lighting)
Seating, Bike Racks, Trash Cans, Art, Planters, Historic Elements
Lighting (not just streetlights) / Banners/ Security Cameras / Speakers
Sidewalk Dining (Saw Cuts)
Bike Lanes
Improved Crosswalks, Curb Cuts, Bump Outs
EV Stations
Tree Placement/ Plantings (What Types, Who Maintains)
ADA Parking / Delivery & Ride Share Zones / Bus Stops
Parking Lot Screens & Storm Water Management
Utility/Utility Access placement (3" Party) / Burying Lines

BUILDING OWNERS

Incentives for Water/Sprinkler/ADA Upgrades (Assessments?)
Utilizing This Time for Building Improvements/Construction
ADA Accessibility Improvements Interior and Exterior

Rear Access Improvements
Photos of Interior and Exterior

BUSINESS OWNERS

C ication & Tone with C.
Attending Regular Meetings — Stay in the KNOW

Deliveries Communication

Rear Access (Is it storage?)

Rainy Day Fund

Promotions & Events (Bank Collaborations)
Redo Signage and Awnings

Build Customer Loyalty NOW

Promote Specials to the Construction Workers

MAIN STREET ORGANIZATION

Main Street lowa Training
Bi-Weekly Meetings
With Project Leaders
Have Agenda (Specific Questions for AFTER the Meeting)
) Setthe Tone
Collect DIRECT Contact Information (Building/Business/Residents)

> Give ample warning for busi to ate with ¢ S
KEEP Events Downtown and Encourage Others to too
Marketing

Signage with Specific Business Names
Billboards “Downtown is OPEN for Business”
Videos to Show Access FUN IDEAS
Information Booths at Farmers Markets/Events
> Work with Media Partners on Realistic yet Positive Stories
Celebrate!
Ribbon Cutting/Party (Invite Everyone)
Retire Renderings
Keep the Momentum Going
Data Collection
Did you lose businesses? Or have any new businesses?
) Traffic Counts Before and After
o Event Counts Before and After

Have a Project Mascot
Touch a Truck Event

Survival Kits for Businesses

Pardon Our Mess Dollars

Engage Influencers/Local Celebrities
Work with the Library on a
Construction Story-walk

Post about Artifacts on Social Media




Streetscape Planning with City

» City & Main Street Partnership
- Input, bid process
- Ex. alley improvements




treetscape Planning with City

Defined Roles
Funding

Added Position
Chain of Command
Protects Organization

Uptown Marion Business Liaison Job Description
Title: Business Liaison, Uptown Marion 7 Avenue Streetscape Project
Reports to: City Manager

Status: Independent Contract

Purpose of the Position
The Uptown Marion Business Liason serves as the Main Street Reconstruction Yask Force liaison working
cooperatively with the City of Marion, 3 property owners and the

community. The Uptown Marion Business Lialson is an advocate for the business community and works primarily to
represent the best Interests of Uptown Marion Main Street district during the streetscape reconstruction project.
The Liaison also serves as a point person for project information and forwarding issues.

Job Functions

The Uptown Marion Business Liaison will report directly to the City Manager. Services to be provided, at levels
approved and as directed by the City Manager and the Marion Chamber President, in consultation with the Uptown
Marion Main Street Advisors, include:

S| the project, i ing, and schedule.

2. Establish a positive, and working with the City of Marien, the
contractor, businesses, property owners, residents and other invoived parties.

3. Establish and maintain an on-site presence throughout the course of the project.

4. Coordinate the setup of a project office to provide a central location for businesses, property owners and
residents to obtain project related information and discuss project related matters.

5. Respond promptly to inguiries and requests for assistance.

6. Work to resolve business and public in a falr and manner to ize construction
impacts while assisting to facilitate construction progress to remain on schedule.

7. [Establish and maintain frequent contact with district businesses and property owners with bi-weekly
meetings. To the extent practicable, work with business and property owners to identify and resolve
logistical issues that could cause business ps or

8. Establish a pro-active public relations app that fosters i understanding and develops a
trust between the parties involved. Present business and building owner feedback to the City Project Lead.

9, Attend and offer assistance at Technical Committee and project-related meetings.

10. With the City Project Lead, assist in the of Technical G activities and help manage
the of C projects and activities.

11 Attend and idi in g the pr and
progress with repr of the and City of Marion Project Lead.

12, Monitor the project schedule and related technical issues. Advise the City, Technical Committee,
businesses, property owners, organizations, media and others of construction progress and upcoming
activitles. Produce a regular progress report to be disseminated to the business community and other
Iinvolved parties.

13. Maintain a positive attitude to the extent that others can see and fee! the goal and opportunity from
which district stakeholders will benefit.

14, Coordinate and staff information booths at local events as requested. Develop FAQ sheets to be used by
: and b




Streetscape Planning with City
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Past Construction Practices, Signage, Marketing
Phasing (Feedback?)
- Timeline Incentives/Repercussions
- Engineer Plans Review
» Archeology Approval
- Lighting & Safety
- Parking Plan
« Communications Plan
- Graphics & Marketing

whab we'’re

DOING

-‘UPTOWN

IS GETTING AN

' UPGRADE *

Updates at cityofmarion.org




Streetscape Planning with Building Owners

Tours for Engineering & Insurance
Vibration Monitoring

Engineer Plans Review by Owners
Accurate Contact Information
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Streetscape Planning with Building Owners

Building Owners Packet

Uptown Marion:
Tth Avenue Streetscape & Plaza Project

With the final segment of 6th Avenue to be constructed in the
spring of 2021, the focus turns to a complete reconstruction of
7th Avenue and adjacent side streets between 8th and 12th Streets
in the heart of the central business district. It also includes the
addition of a plaza on L1th Street that stretches from the Uptown
Artway south across 7th Avenue,

“Marion is fortunate to be among the fastest-growing cities in the
state. While the rate of development can present unique
challenges, it is important for us as City Jeaders to balance the
maintenance and upkeep of what is already existing while being
visionary and forward-thinking to position our community for
future success,” said Marion Mayor Nicolas AbouAssaly. “This is &
project that is able to accomplish both.”

Initial estimates show a total project cost of $6.5 million. This
includes complete reconstruction of the right-of-way for nine City
blocks and the replacement of underground utilities, sanitary
sewer, storm sewer and water main, in addition to the construction
of the North Plaza.

“This project replaces underground infrastructure that is over 100
years old, improves walkability, accessibility and overall safety,”
said Community Development Director Tom Treharne. “It also
mhmouwaty’lmmlk!ng(tmnwpﬁmﬂd
businesses, visitors and residents.”
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UPTOWN MASTER PLAN UPDATE
The Community Development Depertment begen

o
toupdate the Uptown Mester Plen. The update
focuses on the area between 7th and th Streets.
nd between 5th and 8th Avenues, Public input.
comman themes and recommendations from

plerts four guiding principles:
> Cravecter of the District. > Redevelopment
> Programming > hirastructure

district for yoar-round enjoyment for al egos. The
three plaza areas dopictod in the plen creatoa.
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updates, Vist the latest nformation.

» Reach ot to the Cty Man Street Direotor as your

» Hebpsetthe Road, challenges, and few, f any, pler

the most trying' Customers, employees, neighbors, members of the media and
aproject that wil usher the distriot. This project wilbe a
the

‘smell bushesses/tenants!
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Frequently Asked Questions
Uptown Marion: Tth Avenue Streetscape & Plaza Project

T e

Uptown, construction, extra effort will be made to

be
aﬂndbm;ljmﬁ:ADAﬂHdlnu ‘nzcnyphuh
mmwmmu—ﬁwwuw

wil Hkely never be cheaper than they are now,
ndhxaedlhmym‘hetvnhbkhlh&ﬁmv.()nwm
‘new streetacape is in place, it will be challenging and expensive

Building owners would
mdﬁnmhpmmumammwmmmd
ADA

grow, increased demand for parking could lead 1o 8 paid
Tening mode tobe onsidered inthe futur, ? ypes e fuure wes It o Uyt
Marion to st

Wh 1 thi and Marion's

When (el cod to tank Afirein one building would be

their highestp posible d the entire block of buildings.

efforts in the 2019 Uptown Marion Business Survey,

improvements 0 the streets, sidewalls, lighting, property

mmmdwhnwmmmm.m Unlike standard street reconstruction, the streetscape

M@mgmny ‘This project delivers on dditional amenities to
1o facil e o Uplwn snd enance e cavbonme.
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See the

hdlomhaunmpmﬂh‘whm lmmwmwll

*Sutyiving

How long will construction lest?

The ed to last two
anl.huﬁ“ within City Square Park may need to be .34 2021 and ending Fall
Teockied Susing ""““"‘""’""‘“ﬂ“’“‘”"‘ 2022, Puture phases include the 11t Strect plaza, Marion

o nd will be made e
;;:‘ and special Ehnugnln)n.ﬂ?’wh be mmﬂ;‘nglmapﬁonb
"The City of Marion will be The 7th mp
‘plan. Currently, building/business responsil will largely be funded by Local Option Sales Tax (LOST) and
Program,

City's Capital Imp

adowntown area,

uww-mmm Buikling owners wil




Streetscape Planning with Building Owners

Building Owners Packet

Water Line & Sewer Improvements
Uptown Marion: 7th Avenue Streetscape & Plaza Project

As part of the 7th Avenue reconstruction project, all water lines and sewer services will be replaced. The new
will be capable of built-in fire for each building,

The historic buildings in Marion are a treasured piece of Marion and an asset of utmost importance to protect. Given
the historic nature of the district and proximity between buildings and businesses, the Marion Fire Department, with
the support of Marion City Council, will be requiring water main upgrades to support sprinkler systems in each
building. The following upgrades will be made with costs associated:

Sewer Services
A new sewer service line will be run from the new main sewer line into each building, This will be at no cost to the
building owner,

Domestic Service Line
"This is your standard water service line. It will be laced at no cost in ornpbltvm-indl
HnAAddlﬁullchuwtomrhmuduppldd‘ will have cost
Future improvements will be expensive to replace the new infrastructure and also be at full cost to the property owner.
Fire Suppression Mainfine
Installation of this six-inch current or fu y hooh:po.' is expected by
Slﬂ.oooycbuﬂd!qmatyofmﬂmmllmupbhdfof‘
mainline, ng the other balf of the costs. Plymmhunbemnd:bth

be
City of Marion in one lump sum or over 10 years.

[0 Property Owner Responsitiity
B GtyResporsitity

cure

-

VALVE uOX

sTREET

coRPoRATION
COMNECTR
BERVICE TO

ouTLET  iNLET
VALVE  VALVE

FOUNDATION WATER BERVIGE PIPE

GATE VALVE

WATER MAIN

ADA Improvements
Uptown Marion: Tth Avenue Streetscape & Plaza Project

Fam,&hmbemidadﬂmcbmnhimprwmmoywr

building to better
and/or residents.

‘The City is offering financial assistance to the owners of buildings ANNUAL INCENTIVES
located within the Central Corridor Urban Renewal Area by paying
hmamwmuammmuku aredtand deduction canbe used snnually. You may

with the cost: to the noLawT 1o the next

mybnbleeorecdwuxhomﬂvumdwdeduﬂmwcwlyb However, If the emount of credtt you eve entitied 1o
the remaining costs. youmey

y

Tax Credit Incentive for ADA (Section 44) e
mmmdummmm«ofmlwmu EXAMPLE:
Code, was created in 1990
ADA-related eligible access expenditures, A huﬂnmlhnbu(fonh deduction for $25,000 cost of access
plﬂlouyw)md’lcumﬂ mﬂﬂmumdnn full-
credit, The credit can be ssnoonumng;nsww
chmumuydmdm,lulw - $5,000 mevdmr rambursamont

« Purchase of adaptive equipment $15,000 remaining for deduction (Section 190)

mmammmmmuwm Rtis recommended that you cansult with a tax

.._,,mnn_"

= Fees for il der certain ci your situation.

‘Tax Deduction for ADA (Section 190)

The tax deduction, established under Section 190 of the Internal

Rlvmu‘.‘ndl.hlmaﬂmmal&liﬁ&puynr A business
of an building) of any size

mywwm&hmdmu

Small b b ifthe
44and. 190, .
ewdmmndquﬂﬁumbuhw Section T Clty Of

- MaRioN

Fire Sprinkler Systems (optional)
Uptown Marion: Tth Avenue Streetscape & Plaza Project
B\ﬂldinpvdth:prhﬂnoymuordfylhuvprhuucytmwﬂbe

connected to the new fire suppression mainline. Building owners without
qpmhqmnmmmpdhmlymmidumm;omduw

the timing and current tax that could cover 100% of  BENEFITS OF INSTALLING
the cost.
FIRE SPRINKLERS
Thenhum«beenabelmﬂmeloremﬁtmup‘ndeﬂnupﬁnldaoymm
in existing commercial structures thanks s
in the Coronavirus Economic Stabilization Act (GESA)ol 2020. The tax ocaupants
incentive only applies Lo improvements made by a taxpayer to an interior * protect frefighters and other first
portion ding that dential, l real responders.
property. Under the new law any sprinkler system in an existing .
structure that is installed or upgraded from Sept. 27,2017 - Dec. 31, 2022, can * prevent econamic loss dueto
be fully upm«l.dlamhpmmm«wmulydd uct the full business ntenuption and closure
muoﬁhnprh\klarm * generate nsurance savings and
decreased labiity risks
A professional tax advisor can help a business determine precisely how the * prevent potential unoccupied
new incentives will impact its bottom line. buiding danger to community
{post-fire)
Contract & TemPora Easement
Please see the attached contract for additional details induding the right-of-
entry that will be necessary to make the improvements.
Com contracts should be submitted by May 3, 2021 to the City Clerk at
Marion City Hall, 1225 6th Avenue, Marion, IA 52302.
17 City of

- . MaRion




reetscape Planning with Building Owners

- Building Owners Packet
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7th Avenue Streetscape & Plaza Project LT UL TP POCTE

Email or deliver completed forms to Braoke Prouty, Uptown Marion .
Main Street Director, at brooke@rmariancc.org or Marion City Hall 1

.
.
.
Notes Quick Takes: Tips for Building Owners Email address ;
) i ) Prior to Construction - :
7777777777777777777777777777777777777777777 + identity and alert project officals of any unique. : 1" .
el s tatmey Tenart Name: - : ' M - 1
B mma:mw:‘uaumauz —— Susiness Residence ".._."_“““_“_.""("_: @ A,
measures of protection during construction Malling Address; (
i O Contact # + %
other masonry, recessed entry floor tiles, sublevel Emall address:
windows and exterior stairwells, etc).

* Discuss methods and responsbities for

Tenant Name;

seewantnnndan

o jusiness Residence '
options for utlity service upgrades, with project Walling Address: ’
officials. For example, many projects afford the W Comac & R
chance to stub or upgrade water fnes and 4 .

Email address:

the future renovation o adaptive reuse of

structures — insome cases saving bulding Tenant Name:

Business Residence !

protections are in place, even in a worst-case
sonaro.

seobacssesmefqecceponese

other :
foundation or wtities work to be performed in H N
advance of construction. Susiness Residence '
- N - o = Elovate or move any stock, equipment or other |
be susoeptie 10 seopage during constnuction. N ssmaidsessans,
« Photograph anc/or video your bulding - nterior 4 v L.
2 - -
o s :
eelbniad Residence . € TR}
Malling Address | . S
act 5 : H
X Fmall address: . : H
.
A1z City of . FLLCETTTRETy
Rie p— : :
www. org/TthAveS! a WN Stravtscan POt The CIy wil ot allyour mfomatin e omeve il e o o i s e oy Bacehoes portof e P record P -
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Streetscape Planning with Businesses

State Training?
Events (Yours AND Others
Regular Meetings
Signage

Marketing Materials
Snow Removal

7TH AVENUE IMPROVEMENTS
Reconstvuction, Strentscape £ Plaza Project

PROJECT OVERVIEW

The 7th Avenue Reconstruction, Streetscape and Plaza project
replaces underground infrastructure that is over 100 years old,

MORE INFORMATION
and improves walkability, accessibility and overall safety in the

historic Uptown Marion District. cityofmarion.org/7thAveStreetscape

This two year project Is separated Into five separate phases.
Phase 1 began on July 13, 2021 and should be substantially
completed by Fall 2021. Phases 2-5 will occur in the 2022

h ith ; s dl

a Proj t

set for Fall 2022.

Phase 1 includes the complete reconstruction of 7th Avenue
and streetscape improvements between 10th Street and 12th
Street, 12th Street between 6th Avenve and 7th Avenve and
portion of the North Plaza.

A2 City of

MaRion

PREPARING FOR CONSTRUCTION :
INFO, HINTS AND TIPS FOR BUSINESSES AND PROPERTY OWNERS UPTOWN

Up Marion 7th & I Project | Marion, lowa MARION
AMain Sireet lowa Disirict

In This Together

Road, utility and streetscape construction projects in
traditional downtown and neighborhood business
districts pose menacing challenges to commerce and a
Eommunity's way-ol life. We know that construction is
messy and inconvenient, and that can make it more
difficut for customers to reach your door. But with the
right information, planning. communication and
Ecordination. your business can not only survive, but
maybe even thnve during construction.

Our mutual goals, shared by all with an interest in the

project. are simp!

— Complete a quality project in a timely fashion.

— Minimize disruptions to businesses and the
Uptown Marion way of life.

— Retain customers and businesses.

5o, let's work together to make history again. After all,
we're all in this together

The Project—and What We Know Today
KCurrant as of February 2, 2021 | Leam more at: “2 bithdmadon?
At-a-Glance: Project Scope and Timeline

lThe Uptown 7th Avenue Street Improvements project
kncompasses the reconstruction of public right-ol-way
plong 9 city blocks with a project cost estimate of $6.5
million (including the North Plaza). The reconstruction will
include  new road surface along with new storm sewer,
sanitary sewer, water main/services into existing

Uptown Marion is commitied to supporting Uptown
buildings. sidewalks (inchuding working with businesses tusioasses and property ownars. We will work closely

#nd building owners to provide ADA accessible with the City of Marion, businesses and other project
ientrances), and underground utilities. partners to:

Construction Schedule and Phase One — Help communicate plans, progress, changes and

IThe frst phase of construction is anticipated to include otr = and &

the 7th Avenue streetscape between 10th Street and 12th stakeholders.

Street, 12th Street between éth Avenue and 7th Avenue., — Help coordinate and support marketing efforts,

and a portion of the North Plaza. events and activities that maintain a positive focus on

the project and downtown businesses.
— Advocate for the needs and concemns of the
& i sl

siness. member;

IThe tentative schedule for this initial phase anticipates:
— Final Design (Complete by February 2021)

— Letting Phase (February - March 2021)

— Construction (April 2021 to November 2022) Are You With Us?
Questions? Want to help?

A more refined construction schedule will be posted in

early Spring 2021 following the project bid letting and @ Call us: (319) 743-4726
pre-construction meeting with the contractor awarded the = Email us: uptownmarion@marionce.org
project by City Council.

A Follow us: facebook.com/uptownmarion

Uptown Manon Febrvary 2021 © (3197434726




Prepping with Businesses

Building Relationships

Setting the Tone

These people
don't let a little
construction stop
them from visiting

Uptown Businesses!

ity

UPTOWN <&

IS GETTING AN *

UPGRADE

Updates at cityofmarion.org

Tth Avenue reconstruction has begun! Come out and support
small businesses. You're going to DIG what we're doing!

Shopping & Dining in Uptown? Follow me!

Frydae

28m @
000
Exciting things are happening over here today... and for the next few months - through June |
hear &

e

We know it isn't necessarily - EASY - to visit us right now, but we sure do need you to KEEP
COMING.

To make us a little more accessible, we've got a parking lot available for §g Frydae g guests on the
corner of 8th Ave and 10th St. Warm weather is right around the comner - so the less than 1
minute walk will be enjoyable. Soon.

Our front sidewalk should be open through most of the streetscape, but when it isn't, our back
door is easily accessible through the beautiful Uptown Manon District Art Way.

And there’s always DoorDash @
am Wild Blueberry Cobbler sundae

#smallbusiness #localbusiness #friesbefore:




During Construction

Communication, Communication, Communication




HAVE FUN WITH |




HAVE FUN WITH IT!!!




HAVE FUN WITH |

MARION CHAMBER OF COMMERCE
&
UPTOWN MARION MAIN STREET

(ou've been caughtinthe




HAVE FUN WITH |
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CELECIEL
SCELESS



Things Will Go Wrong




Share the Success!

|

l "1'houghtful Features

%

Curb-less Streets enhance the festival ex-
perience allowing for the street to be closed
for large events and easy pedestrian and
ADA access to the park and businesses!

Expanded sidewalk areas allow busi-
nesses to utilize café zones during warm
weather months and create vibrancy
along the street front.

1l||" 4

Unique gathering places with
artistic seating and fire tables for
year-round activity,

Brad McDonough with Rustic Roots
Wood Co. in Solon created this
bench out of a Derecho tree. The
bench symbolizes a storm that
destroyed and splintered many
parts of the community but Marion
came together to make something
beautiful and rebuild even stronger
out of the storm. Included are three
small wooden hearts for you to find
hidden in the bench.

of the Uptown Streetscape Project

Evening Lighting, for
ambiance and safety, is
incoporated into decora-
tive piers and benches.
The yellow pier tops were
created by local Uptown
artist Cara Briggs-Farmer.

Inlaid leaf pavers reflect the
City’s Tree City USA status
since 1993 and shape of the
Klopfenstein Amphitheater at
Lowe Park.

Features honoring the past such as festoon lighting over 7th Avenue.




CELEBRATE!

| R A

th Ave nue Streetscape

‘bbon Cutting Celebration

R\ odobef 27\ 4 p.m. | North Plazg
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Resources Folder

- Main Street lowa Construction Check List
- Main Street lowa Business Tips & Tricks Sheet

- Communication Plan Example

- City Contract Example

- Building Owners Packet Example
- Signhage Example



“But isn’t it going
to be great!”



Brooke Prouty

Main Street lowa
(515) 348-6182
Brooke.prouty@iowaeda.com

THANK YOU!



We APPRECIATE YOUR f€€DBACK!

Please review this session on the Mobile Event Guide:

0 Download the “Main Street Now 2026” app

e Locate this session and scroll to
“Session Feedback”

9 Complete your review

Need help? See your conference program or a volunteer for assistance.
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