


Brooke Prouty (Cave)

Business Specialist, Main Street Iowa

Thriving Through 
Construction: 
A Main Street Organization’s 
Survival Guide



Planning

What phase are YOU in?

Preparing Businesses Mid Construction



Positive attitudes 

from leadership 

and businesses 

makes all the 

difference. 

“But isn’t it going 

to be great!”



Construction Check List



Streetscape Planning with City

• City & Main Street Partnership

• Input, bid process

• Ex. alley improvements



Streetscape Planning with City

• Defined Roles

• Funding

• Added Position

• Chain of Command

• Protects Organization



Streetscape Planning with City

• Past Construction Practices, Signage, Marketing
• Phasing (Feedback?)

• Timeline Incentives/Repercussions

• Engineer Plans Review
• Archeology Approval
• Lighting & Safety
• Parking Plan 
• Communications Plan

• Graphics & Marketing



Streetscape Planning with Building Owners

• Tours for Engineering & Insurance
• Vibration Monitoring
• Engineer Plans Review by Owners
• Accurate Contact Information



Streetscape Planning with Building Owners

• Building Owners Packet



Streetscape Planning with Building Owners

• Building Owners Packet



Streetscape Planning with Building Owners

• Building Owners Packet



Streetscape Planning with Businesses

• State Training?
• Events (Yours AND Others)
• Regular Meetings
• Signage
• Marketing Materials
• Snow Removal



Prepping with Businesses

• Building Relationships
• Setting the Tone



During Construction

• Communication, Communication, Communication



HAVE FUN WITH IT!!!



HAVE FUN WITH IT!!!



HAVE FUN WITH IT!!!



HAVE FUN WITH IT!!!



Things Will Go Wrong



Share the Success!



CELEBRATE!

Celebrate!







Resources Folder

• Main Street Iowa Construction Check List

• Main Street Iowa Business Tips & Tricks Sheet

• Communication Plan Example

• City Contract Example

• Building Owners Packet Example

• Signage Example



“But isn’t it going 
to be great!”



Brooke Prouty
Main Street Iowa

(515) 348-6182

Brooke.prouty@iowaeda.com



Please review this session on the Mobile Event Guide:

Need help?  See your conference program or a volunteer for assistance.

Download the “Main Street Now 2026” app 

Locate this session and scroll to 
“Session Feedback”

Complete your review
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