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Introduction

• 20+ years of Agency experience

• Leader of the award-winning Performance Content Team at 
VML since 2018

Clients: 

Awards:



AGENDA

+ How Local Search Works

+ Google Business Profile Deep Dive

+ Best-in-Class & Common Gaps

+ AI and Future of Local Discoverability



How Local Search Works

• Local search focuses on 
optimizing your online 
presence to attract customers 
within a specific geographic 
area by increasing visibility to 
attract more foot traffic or 
generate online conversions. 



Decoding what Drives Discoverability

Proximity1
How near a customer is to your business location when they search

2 Prominence
How well known your brand reputation is compared to local competition

3
Relevance
How closely your online offering in listings and website content 

matches the user query
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Global Numbers to Local Impact

FUN FACT: The average person performs 4.2 
Google searches per day

TOWN POPULATION: 6,250

AVG SEARCHES: 26,250

LOCAL SEARCHES: 12,075

BECOME A SALE/SERVICE: 3,381

PURCHASE HAPPENS WITHIN 24 HOURS: 2,975

Y O U R  
O P P O R T U N I T Y
I S  H E R E



Other stats of interest

Google still dominates search

1

2
Online presence matters

3
Page One

4
Location, location, location

Google has historically powered 90%+ of global search queries. 

Even with recent shifts, it remains just under that threshold - 

StatCounter

92% of searchers will pick business on 

the first page of local search results – 
SEO Expert

97% of people learn more about a local company 

online over anywhere else – SEO Tribunal
72% of consumers that did a local search 

visited a store within five miles. 



Your Digital Front Door

Navigating the path to local discoverability















Local Content in the Age of 
AI Retrieval

How LLMs decide who gets mentioned



Where you MUST have local content

Core (Highest impact – Non-Negotiable)
1 • Location pages on your website 

• Most controllable, indexable, and detailed 

• Should include services, geography, FAQs, and unique content 

• Google Business Profile 

• Feeds directly into Google’s ecosystem & increasingly AI answers 

• Reviews

• LLMs (ChatGPT, Claude, Gemini) love natural language content

 Why: These are primary source-of-truth signals



Where you MUST have local content

2
Validation (Trust Builders)

These confirm you’re real and credible:

•Directory listings (Yelp, TripAdvisor, Apple Maps, Bing Places) 

•Wikipedia 

• Wikipedia 

 Why: LLMs heavily weight cross-source agreement



Where you MUST have local content

3 Amplification (Breadth of info/Language Signals)
These expand how you show up:

•Blog content (locally relevant topics, not generic SEO fluff) 

•Social profiles (especially Facebook for local businesses) 

•Local press / PR mentions / Community / Event listings 

 Why: These provide contextual language = long-tail query coverage



TAKEAWAYS

Optimize Core Content: Fully optimize your Google Business Profile 

and website location page content as primary data sources for search and LLMs

Ensure NAP Consistency: Maintain identical Name, Address, and 

Phone Number across all online platforms for credibility and validation.

Create “Answer-Ready” FAQs: Develop natural language FAQ 

content on your site to directly inform AI responses to user queries.

Amplify Local Presence: Expand your footprint with local blogs, social 

media, press and trusted community mentions.



Sheri Hart
VML

Sheri.Hart@VML.com



Please review this session on the Mobile Event Guide:

Need help?  See your conference program or a volunteer for assistance.

Download the “Main Street Now 2026” app 

Locate this session and scroll to 
“Session Feedback”

Complete your review
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