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Introduction
- 20+ years of Agency experience

- Leader of the award-winning Performance Content Team at
VML since 2018
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AGENDA

Search Works
Business Profile Deep Dive
-Class & Common Gaps

d Future of Local Discoverability
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How Local Search Works
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Decoding what Drives Discoverability

How near a customer is to your business location when they search

Prominence

How well known your brand reputation is compared to local competition

Relevance

How closely your online offering in listings and website content
matches the user query
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Purchase happens

within 24 hours
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— Global Numbers to Local Impact

TOWN POPULATION: 6,250

AVG SEARCHES: 26,250

LOCAL SEARCHES: 12,075
BECOME A SALE/SERVICE: 3,381

YOUR
' OPPORTUNITY
IS HERE
PURCHASE HAPPENS WITHIN 24 HOURS: 2,975

FUN FACT: The average person performs 4.2

Google searches per day m



Other stats of interest

Google has historically powered 90%+ of global search queries.

Even with recent shifts, it remains just under that threshold -
StatCounter

Online presence matters

97% of people learn more about a local company
online over anywhere else — SEO Tribunal

Page One

92% of searchers will pick business on
the first page of local search results —
SEO Expert

Location, location, location

72% of consumers that did a local search
visited a store within five miles.






The below platforms are most useful for businesses with multiple locations.
Google Business Profiles is free, and can be used for any size business,

TOOIS You Ca ] Use: even those without a stand-alone location.
LOCAL
s $S$-SS$
N SR
whitespark > uberall
. $$S$ - Custom
Pbrightlocal | gstmile
w—— ve All Custom
Google
BUSineSS PrOfiIe GS'SESI rde e §§S<s§ zég:IEEEtgustom Pricing



What is a Google Business Profile?

Google Business Profile (GBP) is a free tool offered by Google to help businesses

manage their online presence. It allows you to create and optimize a business listing
that appears in Google Search and Google Maps when people search for your & lawrence, ks bakeries
company or relevant services in your area.

12:50

All Maps Images Shortvideos

5 - N
: : Dine-in  Takeout Delivery = Withi
o 2k Mecke g/ Jefferson SQ Q Merchants Pub
: Merchiants 8 © Lawrence, KS - Choose area
2 8 5 an Burger Stand 4 o
S n 7] 3 H
R Lt . g 2 m| © Qe Qe ] Places
) P A = & Great Harvest Brea : Reed + ——
WheatFleIds Bakery "] @/ O |2 %3 QGLOBM. CAFE ) D8 DEERFIELD {I. LAV E
' = L) e — ‘7"’""@4,7‘
Cafe o | e
: Lﬁ?ﬁ?facs QUAIL RUNPERRY PARK ¥
wheatfieldsbakery.com ' & )
& QFIee:?Fee! Mud ‘ o] ARODIGCHE
@ 4.6/5 (378) - Bakery, Cafe, Sandwiches - $$ : Soal r 32
: D)
© 904 Vermont St, Lawrence, KS 66044 The Bcutgeoxs: Plgg Il Wheatfields Bakery Ca...
A, (785)841-5553 W 9th St ‘ E 4.7 (1.5K) - $1...
© Open - Closes 5:30 PM ¥ ~ 307 Wheatfields @) @ The Mad Greek g o Bakery - 904 Vermont St
Building X
@®  Dine-in- v Takeout/ Delivery x (gp § Bakay Cafe ' qu Downto 2 "Fabulous fresh baked
p— p= . .
# Suggest an edit - Manage this business % :C; QThe Roost g breads, beautiful....
z : = Lawre
: 2 : =
7 * ; o s
'\ & Directions \ ( @ Website > ( A Nearby ) 2 1] Sarah's Fabrics 2 e Tous Les Jours

L i — A e 48 291) - $10
Molcajete’s ! Qnepmy dnoa Bakery - 525 Wakarusa D...

, o Lawenoe | ; & "... bakery, reasonable

WheatFields Bakery is an award-winning artisan bakery, cafe, and pastry W 10th St ; dena Palace prices, and beautiful,...

shop located in downtown Lawrence, Kansas. ) Lawren

Encore Asian Bistro
Relatio

hristiar (Encore Cafe)

Reviews &5 :
) = < h
idi >
$ (DD g QAI‘fudm Cafe [ Feedback
@ Tripadvisor A g Z S
: 4.6/5 - 378 reviews g % é ke ) 3 300 % “m



Foundational Information (Accuracy & Completeness)

Accurate Business Name e Additional Categories

Use your legal business name. Avoid keywords or Add relevant secondary categories to further refine your business

unnecessary additions. description. Don't overdo it; stick to categories that genuinely apply.

e Precise Address o Business Hours

Use your physical address. If you serve customers at their location, Maintain accurate and up-to-date business hours,

you can hide your address but still specify your service area. including special hours for holidays or events.
0 Correct Phone Number Website URL
Use a local phone number that you actively monitor. Link to your official website. Ensure the website is

mobile-friendly and loads quickly.

o Primary Business Category

Choose the most accurate primary category that describes
your core business. This is crucial for relevance in search results.



Compelling Content (Engagement & Information)

Detailed Business Description

Write a compelling and keyword-rich description that highlights
your unique selling points, services, and target audience. Focus
on benefits, not just features. Avoid keyword stuffing.

High-Quality Photos & Video

Exterior Photos: Show the outside of your building, making it easy for
customers to find you.

Interior Photos: Showcase your business's atmosphere and ambiance.
Product/Service Photos: Display your offerings in an appealing way.
Team Photos: Introduce your staff to build trust.

Products/Services Sections

Utilize the Products and Services sections to list your offerings
with descriptions, prices (if applicable), and photos. This helps
customers quickly find what they're looking for.




Reputation Management (Trust & Authority)

Service Deals Parking Food

Bread Sandwich | Ambiance = Clean = Any rating

00000 Aug 24,2023

Park in the parking lot down the street for “free” and check out
the daily special as you enter the restaurant. Professional staff
with fast service once you can decide what to eat. Order a
salad and...

Full review by kansasrod

00000 Mars, 2023

My partner and | went in a for a quick lunch, we each had a
sandwich and both of us enjoyed them tremendously!! Best
bread ever!! If | lived in Lawrence | would get their bread all the
time!

Full review by Mobile582512

Reviews
Tripadvisor A
4.6/5 - 378 reviews
5-star . ] 70%
4-star ) 20%
3-star Y 10%
2-star 0%
1-star 0%

Encourage Reviews

Actively ask satisfied customers to leave reviews on Google.

Monitor Your Reviews

Regularly check your GBP for new reviews and mentions.

Respond to Reviews (Promptly & Professionally

Respond to all reviews, both positive and negative. Thank customers for
positive feedback and address concerns constructively in negative reviews.
Show that you value customer feedback.



The Anatomy of Discoverability:
Building Best-in-Class

CONSISTENCY RESPONSIVENESS

ACCURACY/

COMPLETION TIMELINESS

BEST IN CLASS







Where you MUST have local content

« Location pages on your website

 Most controllable, indexable, and detailed

« Should include services, geography, FAQs, and unique content
 Google Business Profile

* Feeds directly into Google’s ecosystem & increasingly Al answers
 Reviews

 LLMs (ChatGPT, Claude, Gemini) love natural language content

P Why: These are primary source-of-truth signals



Where you MUST have local content

Validation (Trust Builders)

These confirm you’re real and credible:
*Directory listings (Yelp, TripAdvisor, Apple Maps, Bing Places)
‘Wikipedia

« Wikipedia

7 Why: LLMs heavily weight cross-source agreement



Where you MUST have local content

Amplification (Breadth of info/Language Signals)

These expand how you show up:

‘Blog content (locally relevant topics, not generic SEO fluff)
*Social profiles (especially Facebook for local businesses)

‘Local press / PR mentions / Community / Event listings

> Why: These provide contextual language = long-tail query coverage



1. Optimize Core Content: Fully optimize your Google Business Profile
and website location page content as primary data sources for search and LLMs

2. Ensure NAP Consistency: Maintain identical Name, Address, and

Phone Number across all online platforms for credibility and validation.

e

Create “Answer-Ready” FAQS: Develop natural language FAQ
content on your site to directly inform Al responses to user queries.

A

Am plify Local Presence: Expand your footprint with local blogs, social
media, press and trusted community mentions.



Sheri Hart
VML

Sheri.Hart@VML.com

THANK YOU!




We APPRECIATE YOUR f€€DBACK!

Please review this session on the Mobile Event Guide:

c Download the “Main Street Now 2026 app

9 Locate this session and scroll to
“Session Feedback”

e Complete your review

Need help? See your conference program or a volunteer for assistance.
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