


8-Point Visual Check
* { d For a Better Main Street
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POSITION
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This session introduces a simple tool
for evaluating and improving Main
Streets, developed through a real-
world project and designed for

immediate use in all communities.
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How Can We Do Better,
And Easily?
(Because It Matters)



The Case
Dewey District Streetscape Study, Poteau, OK
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Dewey Avenue, Poteau, OK
One Mile Corridor Connecting Spots
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From Data to Lived Experience
How We Listen

- Broad Input — Community Survey

- Field Observation — Walking Tour

- Deep Qualitative Insight — Focus Groups

- Visual Preference Testing — Preference Polling Boards

- Hands-On Design — Streetscape Design Activity

- Place-Based Storytelling — Mapping + Storytelling Exercise



From Data to Lived Experience
How We Listen

- Broad Input — Community Survey



Broad Input

Over the past year, which of these activities has led you to visit the Dewey District?

® Entertainment/ Special Events
® Food/Dining
B Government Services

Medical or Health-related
® Physical Activity or Recreation
® Retail or Shopping
® Professional Services

® Religious Services

¥ Social Activites

Work

Elpq @

Based onyourexperience,doyou Agree, Somewhat Agree, Disagree with the follow st:

The Dewey District...
80

60

40 m—
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Agree

Does Not Apply

=
-
Somewhat Agree Disagree
® Has adaquate parking
Has limited traffic congeston

m |s walkable

™ |s easy to access with a mobile accessibility device

What are your greatest concerns in the Dewey District?

Lack of Wayfinding or Signage
Traffic Congestion

Speeding

Road Conditions

Poorly Lit Areas

Parking

Not Walkable

Lack of Outdoor Seating
MNarrow Lanes

Lack of Pedestrian Infrastructure
Lack of Landscape/Greenery
Lack of Bicycle Safety
Distracted Driving

o
ES

10%

8

30% 40% 50% 60% 70% 8(

What are your priority cho

ices for improving your greatest concerns

WIDER SIDEWALKS/SIDEWALK
EXTENSIONS

TRAFFIC CALMING
STREETLIGHTS

ROAD MAINTENANCE

PEDESTRIAN SAFETY
INFRASTRUCTURE

MULTIMODAL STREETS

DESIGNATED/ADDITIONAL
PARKING

BEAUTIFICATION

0%

m Beautification

m Designated /Addi
m = Multimodal Str
19%
m Pedestrian Safet
20%
m ® Road Maintenan
m Streetlights

® Traffic Calming

20%

40%
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Poteau Chamber of Commerce
9 Donald W. Reynolds Community Center
501 S. Broadway Street
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From Data to Lived Experience
How We Listen

- Field Observation — Walking Tour



Field Observation
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From Data to Lived Experience
How We Listen

- Deep Qualitative Insight — Focus Groups



Deep Qualitative Insight
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From Data to Lived Experience
How We Listen

- Visual Preference Testing — Preference Polling Boards



Visual Preference Testing




From Data to Lived Experience
How We Listen

- Hands-On Design — Streetscape Design Activity



Hands-On Design




From Data to Lived Experience
How We Listen

- Place-Based Storytelling — Mapping + Storytelling Exercise



Place-Based Storytelling




From Input to Direction
How We Translate
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WHAT WE DO ;
- Weak Pedestrian Experience —+— Reallocate Right-of-Way
- Desire for a More Social Space  ———+ Strengthen Active Street Edge

- Parking is a Top Concern



From Strategy to Design
Before & After

Dewey Avenue — CBD Area
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From Strategy to Design
Before & After

Dewey Avenue — Residential Area
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From Strategy to Design
Before & After

15 15 2 5
Traffic Lane Traffic Lane Grasy Sidewalk
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DEWEY
| DISTRICT

Dewey Avenue — Medical Area
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From Strategy to Design -
Before & After E i |

Dewey Avenue — Railway Crossing Area
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From Practice to Tool



8-Point Visual Check for a Better Main Street
Full Set

Continuity
Activation
Sidewalk Quality
Shade

Parking Balance
Lighting
Crossing
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Identity

2026



Continuity

Definition:

Continuity refers to how well buildings,
screening elements, or landscape treatments
form a consistent and defined street edge.

Look for a continuous edge along the sidewalk, rate it
weak if gaps such as exposed parking lots or vacant
parcels interrupt the street.
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Image Source: Van Alen

Activation

Definition:

Activation refers to the extent to which building
frontages engage the street through visible
uses, transparent storefronts, and ongoing
activity.

Look for active businesses, displays, and visual
engagement at eye level, rate it weak if storefronts are
vacant, inactive, or lack visible interaction with the street.



Sidewalk Quality

Definition:

Sidewalk quality refers to how well sidewalk
support continuous, comfortable pedestrian
movement for people of all ages and abilities.

Check whether sidewalks are continuous, wide enough
for comfortable walking, and in good condition, rate it
weak if there are gaps, narrow sections, or deteriorated
surfaces.

Image ‘Source: Social Life Pfoject s x S
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Shade

Definition:

Shade refers to the extent to which tree canopy,
awnings, or other structures provide protection
from sun and improve pedestrian comfort along
the street.

Look for continuous canopy or shading elements along
the sidewalk, rate it weak if the street feels exposed with

little protection from sun.




lmage Source: Allegany County

Parking Balance

Definition:

Parking balance refers to how well parking
supports the street without dominating space,
functioning as a buffer between traffic and
pedestrians while remaining proportionate to
other uses.

Observe how much space parking occupies and its role,
rate it weak if parking takes up most of the street or limits
space for sidewalks, landscaping, or other modes.



Lighting

Definition:

Lighting refers to the extent to which lighting is
scaled and positioned to support pedestrian
visibility and comfort after dark.

Look for evenly spaced, pedestrian-scale lighting that
illuminates sidewalks and faces, rate it weak if lighting is
too sparse, too high, or primarily focused on the roadway.




Crossing

Definition:

Crossing refers to how well the street enables
safe and comfortable pedestrian across it.

Look for visible, frequent, and well-designed crossings,
rate it weak if crossings are missing, unclear, or feel
unsafe to use.

Image Source: CNU - m



Identity

‘ Definition:
coionon © 1 DS |dentity refers to the presence of consistent
Fj‘f;:fo”j =2 | visual elements that create a recognizable and
oy B cohesive sense of place along the street.

Dancn Desuqn
Studlos

Look for repeated signage, colors, materials, or branding
elements, rate it weak if the street feels generic,
uncoordinated, or lacks a clear identity.




8-Point Visual Check for a Better Main Street

Re-Examine Poteau Project
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Continuity
Activation
Sidewalk Quality
Shade

Parking Balance
Lighting
Crossing
Identity

Identity

Crossing

Lighting

) Poteau
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8-POINT VISUAL CHECK
For A Better Main Street

CONTINUITY

Strong
Needs Improvement
Weak

ONON®)

ONON®)

ACTIVATION

Strong
Needs Improvement
Weak

SIDEWALK QUALITY

O strong

O Needs Improvement
O Weak

ONON®)

SHADE

Strong
Needs Improvement
Weak

PARKING BALANCE

Strong
Needs Improvement
Weak

ONON®)

ONON®)

LIGHTING

Strong
Needs Improvement
Weak

CROSSING
Strong
Needs Improvement
Weak

ONONG®)

ONONG®)

IDENTITY
Strong
Needs Improvement
Weak

DEFINITIONS & INSTRUCTIONS

CONTINUITY

Continuity refers to how well buildings, screening elements,
or landscape treatments form a consistent and defined street
edge.

Look for a continuous edge along the sidewalk, rate it Strong
if the street edge is consistent with few or no gaps; Needs
Improvement if there are occasional interruptions or partially
screened gaps; Weak if gaps such as exposed parking lots or
vacant parcels frequently interrupt the street.

ACTIVATION

Activation refers to the extent to which building frontages
engage the street through visible uses, transparent
storefronts, and ongoing activity.

Look for active businesses, displays, and visual engagement
at eye level, rate it Strong if most storefronts are active
and engaging; Needs Improvement if activity is present but
inconsistent; Weak if storefronts are largely vacant, inactive,
or lack visible interaction with the street.

SIDEWALK QUALITY

Sidewalk Quality refers to how well sidewalks support
continuous, comfortable pedestrian movement for people of
all ages and abilities.

Check whether sidewalks are continuous, wide enough, and
in good condition, rate it Strong if sidewalks are continuous,
comfortable, and well-maintained; Needs Improvement if
there are some narrow, missing, or deteriorated sections;
Weak if there are major gaps, narrow paths, or poor conditions
that limit use.

SHADE

Shade refers to the extent to which tree canopy, awnings, or
other structures provide protection from sun and improve
pedestrian comfort along the street.

Look for continuous canopy or shading elements along the
sidewalk, rate it Strong if shade is consistent and comfortable
along most of the street; Needs Improvement if shade is
present but limited or inconsistent; Weak if the street feels
exposed with little protection from the sun.

PARKING BALANCE

Parking Balance refers to how well parking supports the street
without dominating space, functioning as a buffer between
traffic and pedestrians while remaining proportionate to
other uses.

Observe how much space parking occupies and its role, rate it
Strong if parking is well-integrated and proportionate; Needs
Improvement if parking takes up noticeable space but still
allows room for other uses; Weak if parking dominates the
street or limits space for sidewalks, landscaping, or other
modes.

LIGHTING

Lighting refers to the extent to which lighting is scaled and
positioned to support pedestrian visibility and comfort after
dark.

Look for evenly spaced, pedestrian-scale lighting that
illuminates sidewalks and faces, rate it Strong if lighting is
well-distributed and pedestrian-focused; Needs Improvement
if lighting is present but uneven or not well-scaled; Weak
if lighting is sparse, too high, or primarily focused on the
roadway.

CROSSING
Crossing refers to how well the street enables safe and
comfortable pedestrian movement cross it.

Look for visible, frequent, and well-designed crossings, rate
it Strong if crossings are easy to find, safe, and comfortable;
Needs Improvement if crossings exist but are limited or
unclear; Weak if crossings are missing, difficult to use, or feel
unsafe.

IDENTITY

Identity refers to the presence of consistent visual elements
that create a recognizable and cohesive sense of place along
the street.

Look for repeated signage, colors, materials, or branding
elements, rate it Strong if identity is clear and consistent
throughout the street; Needs Improvement if identity is
present but fragmented or uneven; Weak if the street feels
generic, uncoordinated, or lacks a clear identity.

For definitions and instructions, see back.
Developed by: Dr. Wei Liu, AICP, CNU-A Q’

For checklist, see front.
Developed by: Dr. Wei Liu, AICP, CNU-A Q’
Questions? Please contact: wliu@ou.edu

Questions? Please contact: wliu@ou.edu



TAKEAWAYS

1. Desigh Recommendation for a
Currently Inactive Main Street
Community

2. Concepts of the 8-Point Visual
Check for a Better Main Street

%W/ I m il



Dr. Wel Liu

University of Oklahoma
Institute for Quality Communities

Acknowledgement

Dr. Amber Wiley, Molly O’Connor, Sanjita Basnet, Dez Harris,
David McPherson, Taylor Fleming, and Afrah Faheem

THANK YOU!




Wt APPRECIATE YOUR f€€DBACH!

Please review this session on the Mobile Event Guide:

o Download the “Main Street Now 2026 app

Locate this session and scroll to
“Session Feedback”

Complete your review

Need help? See your conference program or a volunteer for assistance.



